
 
 
 

Policy for Positive Handling/Physical intervention 
 

The main aim of Positive Handling is to ensure, should the need arise, that staff are equipped to 
support children whose behaviour requires some form of physical intervention (in conjunction with 
the school’s behaviour policy). 
 
Since the previous draft of this policy four members of staff have undergone ‘Team-Teach’ 
training, and the school has introduced the CPOMs online incident reporting log.   Whilst it is not 
possible for the ‘team-teach’ training to be cascaded down through accredited staff, a copy of the 
current course workbook is available for inspection and reference in the Headteacher’s office. This 
document contains a useful summary of the legal frameworks surrounding positive handling, 
including the following paragraph on the “Best Interest Principle’: 
 
“Team-Teach emphasises this principle, which is at the centre of international legislation on the 
protection of children and vulnerable adults.  All actions should be taken with the best interests of 
the child or vulnerable adult as the paramount consideration.  This means it is the first thing 
professionals think about and it takes precedent over all other considerations.  If professionals act 
in good faith in the best interests  of the individuals they care for they should be protected.” 
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Principles behind Positive Handling techniques: 
 
We recognise that there may be occasions when an individual child’s behaviour has deteriorated 
to the point where he/she is not only a danger to him/herself but also to others. Even when all 
aspects of the school’s behaviour policy have been strictly adhered to and carried out, there could 
still be times when the situation has become untenable. On these infrequent occasions it may be 
necessary to use Positive Handling techniques and remove the child to a place of safety in order 
for the situation to be calmed and resolved. It is also legally defensible to use these techniques to 
prevent damage to property, to prevent an offence being committed or behaviour prejudicial to the 
maintenance of good order and discipline within the school or among any of its pupils.   
 
Responsibilities of staff dealing with physically disruptive children: 
 
In all cases where it is necessary for adults to remove children from a potentially dangerous 
situation by physical means, we must remembered that the child is still owed a duty of care and 
that minimum physical intervention is still the most desirable course of action. The adults 
concerned in the physical act of removing a child to a place of safety need to be mindful of their 
own duty of care towards themselves and each other, to ensure that they too are not placed in a 
position of harm by their actions. 
 
 
 



Positive handling procedures: 
 
Depending on the age of the child and the degree of physical intervention deemed necessary, the 
type of contact between staff member and child will vary and will, where possible given the staff 
training profile, take the form of a hold which has been approved and demonstrated through the 
‘Team-Teach’ approach. 
 
In the event of a situation deteriorating to the extent that physical intervention is required, staff 
involved should seek the assistance of another adult member of staff. This is particularly important 
in the case of staff members dealing with pupils of the opposite sex. It is also important that staff 
members should have a witness that no excessive physical intervention techniques have been 
employed and that due consideration is given to the safety of pupils and staff throughout the 
duration of the situation. In all cases physical restraint should be applied as an act of care and 
control with the intention of re-establishing verbal control as soon as possible and, at the same 
time, allow the pupil to regain self-control.  
 
Used correctly, positive handling techniques are designed to protect both pupil and staff member, 
but any staff who has a physical problem or disability should as far as is practicably possible seek 
help from another member of staff.  Female members of staff at any stage during pregnancy 
should not attempt to restrain a pupil. Staff members should take care when using physical 
intervention to ensure their hands are free from anything which may cause injury to the pupil. 
Jewellery or watches likely to scratch or cause injury to the pupil or staff member during an 
incident where physical intervention has been deemed necessary should be removed.  
If the situation arrives whereby we have a pupil on role whose behaviour warrants the use of 
physical intervention we would quickly seek the support of the Local Authority and arrange training 
for staff.  
 
When restraint becomes necessary: 
 
* tell the pupil what you are doing and why  
* use the minimum force necessary 
* involve another member of staff / adult 
* tell the pupil what they must do for you to move the restraint (may need frequent repetition) 
* use simple and clear language 
* hold limbs above a major joint e.g. above the elbow 
* relax restraint in line with the pupil’s compliance 
 
* do not act in temper (hand over to another member of staff if you fear loss of control) 
* do not involve yourself in a prolonged verbal exchange with the pupil 
* do not involve other pupils in the restraint 
* do not touch or hold the pupil in a way that could be misconstrued 
* do not twist or force limbs back against a joint 
* do not bend fingers or pull hair 
* do not hold the pupil in a way which will restrict blood flow or breathing 
* use physical restraint or intervention as a punishment 

 
Recording incidents when physical intervention has been used: 
 
Following an incident which has required the use of physical intervention techniques, a record 
must be made as soon as is possible. Physical restraint often occurs in response to highly 
charged emotional situations and there is a clear need for debriefing after the incident, both for the 
staff involved and the pupil. The Head teacher should be informed of any incident as soon as 



possible and will take responsibility for making arrangements for a debriefing once the situation 
has stabilised. An appropriate member of staff should always be involved in debriefing the pupil 
involved and any victims of the incident should be offered support, and their parents informed. For 
this purpose the staff member involved should write a brief account of the incident which is then 
recorded on CPOMs.   The details should include the events which led up to the incident, the 
appropriate measures taken prior to the incident, what action was taken and the name of any adult 
witness or staff member who assisted. This will help us to identify any patterns of behaviour and 
address them. In the event of any future complaint or allegation this record will provide essential 
and accurate evidence and information.  
 
A member of the leadership team will contact parents as soon as possible after an incident, 
preferably on the same day, to inform of the actions that were taken and why, and to 
provide them with an opportunity to discuss it.  
 
If we become aware that a pupil is likely to behave in a disruptive way that may require the use of 
physical handling, we will plan how to respond if the situation arises. Such planning will address: 
 
* Strategies to be used prior to intervention 
* Ways of avoiding ‘triggers’ if known 
* Involvement of parents to ensure they are clear about the specific action the school might need 
to take 
* Briefing of staff to ensure they know exactly what action they should be taking (this may identify 
a need for training or guidance) 
* Identification of additional support that can be summoned if appropriate 
* The school’s duty of care to all pupils and staff 
 
Complaints and allegations: 
 
A clear policy, adhered to by all staff and shared with parents, should help to avoid complaints 
from parents. It is unlikely to prevent all complaints however and disputes about the use of 
positive handling might lead to an investigation under the complaints, disciplinary or allegation 
procedures. In such cases staff, pupils, parents and governors would be fully informed and 
supported.  
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